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Dear Darren,

Thoughts of the program:

e Atthe beginning | didn't think it would be of much benefit to me.
e By the end of the course, my opinion had changed and | thought the following:
1. The course was good for me because it made me challenge myself to succeed.
2. The course made me realise that | can do anything | put my mind to.
3. | became more confident in what | was doing and happier with my results.
4. The Sales Team worked as a team and we assisted each other and pushed each
other to continue with the success we were having.
Achievements:
Business:

e Time Management: | save approximately 30minutes per day by planning my day. My

calendar is used for everything and | plan my day with my Calendar in our Lotus Notes
System. Before the course | didn’t have very good time management at all.

e Saying No: At the beginning one of my issues was | found it difficult to “say no” or “can |
help at a later time” to people, so one of my HLA's was to have 3 strategies of “Saying No
Politely”.

At the beginning this saved me about 15minutes per day, because internal employees
would work on the issues on there own or | would plan and make time to help them, now |
don’t have as many interruptions during the day.

e Design Business Development Plan: | designed a spreadsheet on Excell, which has

assisted me take notes, while | am on the phone to a prospective customer. This assists
me keep track of my new business.
e New Business Results:

Realistic, Stretch Dream Actual
Plastic: R 59K S 71K D 118K $141K Approximate
Metal: R 25K S 30K D 50K $40K Approximate
For the new business the sales are as follows:

March April May
Plastic: $27169 $1709 $33439
Metal: $121 $1805 $2243
Total:  $27290 $3514 $35682 = $66486|
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