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23 April 2004

Angie Spry

C/O- The AusIMM

PO Box 660

Carlton South VIC 3053

Mr Darren Pereira
3/17 Calvin Crescent
Doncaster East VIC 3109

Dear Darren \
Management Essentials Course

Thank you for the Management Essentials course, | thoroughly enjoyed it and greatly appreciate the effort
and enthusiasm you put into running it. Below | have summarised some of the many benefits | have
experienced from taking the course.

1. What you thought about the course overall and the quality of the materials

| thought that the course was thoughtfully structured and conducted. The course notes were well planned,
thought provoking, covered a good subject range and were neatly presented. Overall | found the course to
be extremely beneficial in helping me to understand myself, and my interaction with others, and shaping my
actions in a way that benefits my life.

2. What you achieved - measurable results
What | achieved:
Attitude:

| feel uplifted and have a sense of direction from having long-term plans for what | want to achieve in my life,
especially by having goals that are directed at what make me happy rather than goals | thought | needed to
have because they were what made everyone else happy. | feel comfort in knowing what my goals are, and |
feel more successful when | achieve my goals.

| realise the benefits of achieving results through others and feel more comfortable in planning for this to
happen. Utilising others has meant that | have not had to stay back at work after hours, and | have better
balance in my life and more time to do out of work activities.

I think more about my effect on other people’s lives. | consider what effect past experiences (both positive
and negative) have made on the way | respond to things in my life. | am more conscious about choosing a
positive response to things rather than letting negative feelings take over a situation.

Behaviour:
| discovered what is important to consider when | set myself goals and how to break goals down into smaller

action items so they don’t seem so difficult. Breaking goals into small action items makes me feel successful
because | can achieve them more easily. Rewarding myself for my efforts keeps me motivated.






